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Letter to the Shareholder 


May 1992 

The Honourable Richard Allen, 
Minister of Skills Development 

Dear Minister, 

I have the honour of submitting the 
annual report of Ontario Training 
Corporation for the fiscal year ended 


Mareh 345, 1992, 


Yours Truly, 


D. A. Lewis 
Chairman 
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John Howatson 
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Roy Murray 
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Senior Executives 


Sandra Birkenmayer 
President & CEO 


Anne Kerr 
Vice President 


Bob MacBean 
Vice President 


Barbara Zuppinger 
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Chairman’s Message 


The past year presented challenges 
for all of us living and working in 
Ontario. The recession and its impact 
on Ontario’s workers and businesses 
have heightened everyone’s awareness 
of the issues of competitiveness, skills 
development, and training. Ontario 
Training Corporation is proud of the 
contribution it has made in the past 
year toward improving the training 
infrastructure in Ontario. The President, 
in her report, details the accomplish- 
ments of Ontario Training Corporation 
in each of its three business segments. 


The Government of Ontario has 
announced a major restructuring of the 
way in which training and employment 
adjustment services will be delivered 
in the future. This initiative will likely 
have a major impact on Ontario Train- 
ing Corporation as a corporate entity, 
but a lesser impact — indeed probably 
an enhanced impact — on the training 
services provided by the Corporation. 


The structure and role of the proposed 
Ontario Training and Adjustment Board 
are being defined through a consulta- 
tion process with the labour market 
partners. Ontario Training Corporation 
is working closely with the Project 
Implementation Team with the objec- 
tive of being as helpful as possible to 
this very important undertaking. The 
insights we have gained into the prob- 
lems and opportunities for improving 
training are meaningful and shall prove 
useful to those responsible for develop- 


ing policies and programs in the future. 


On behalf of the Board, I would like to 
thank the Minister of Skills Develop- 
ment and the Ministry for their support. 
We thank and congratulate the people 
at Ontario Training Corporation for a 
job well done and a professionalism 
that will serve as a standard for all of 
us who wish to improve our society’s 
ability to train. 


DD i paleo 


D. A. Lewis 


Chairman 





“It is truly a pleasure to 
encounter a govern- 
ment body that! 
believe is a true leader 
in supporting an 
innovative vision of 
Ontario’s future.” 
Maurice Tarlo, 

Tario Boyer & Associates 








Brenda Muilins, 
Strategic Performance Group 


President's Message 


The challenges that faced Ontario 
Training Corporation (OTC) in 91/92 
were similar to those faced by other 
public and private sector businesses: 
a prolonged recession; increasingly 
rapid change; financial constraint; 
and increased levels of uncertainty 
for staff. 


In light of these challenges we con- 
tinue to put emphasis on high quality 
customer service. Our achievements 
in the past year stem from this dedi- 
cation to serving our clients. 


SkillsLink now serves 500 online 
clients (more than double the number 
of one year ago), plus close to 200 
SingleSearch clients (again double last 
year’s number). We are particularly 
pleased to have greatly increased 
access to SkillsLink through such 
community-based clients as Ontario 
Skills Development Offices, Commu- 
nity Industrial Training Committees, 
and Regional Canada Employment 
Centres. These community-based 
clients reach out to large numbers of 
small businesses, hence extending 
this valuable training resource to pre- 
viously unserved groups. SkillsLink 
now lists over 95,000 training resour- 
ces that are available in Ontario. 


Professional Development launched 
91/92 with the publication of As Train- 
ing Moves Toward the Next Decade: A 
Needs Analysis of Professional Devel- 
opment for Trainers, written for OTC 
by Dr. George Geis. This report is re- 
ceiving international recognition as 
the seminal work in outlining what 
training needs to look like in the next 
decade and what skills trainers will 
require to meet that challenge. 


2 


Through focus groups we learned 

that trainers were interested in the 
newest technologies but didn’t always 
understand them. In response to this 
need, we co-sponsored the Leading 
Edge Training Technologies (LETT) 
conference in Toronto, the first of its 
kind in Canada. One hundred and 
eighty participants came from across 
the country to learn about the latest 
technologies and their applications for 
training. We also produced a guide, 
The ABC’s of Training Technologies, 
to provide trainers with a clear expla- 
nation of leading technologies cur- 
rently used for training, how they 
work, their uses and benefits. The 
guide provides answers to many of the 
questions trainers ask as they explore 
the use of training technologies. 


The momentum that has been grow- 
ing with developers of training mat- 
erials and technologies resulted in 9 
new projects being undertaken and a 
record $3.4 million approved for the 
development of new and innovative 
training products. As a result of this 
work by our Training Investment 
Services staff, OTC received HRD 
Canada’s 1991 Award of Excellence, 
recognizing Ontario Training Corpora- 
tion as the organization that contrib- 
uted the most in 1991 to the devel- 
opment of innovative training prod- 
ucts in Canada. Extensive focus 
groups were undertaken with clients 
to explore emerging needs and expec- 
tations and, as a result, processes 
were streamlined, services modified, 
and new initiatives undertaken, such 
as Client Day. The day provided our 
partners with networking, learning 


opportunities and media coverage. 
Topics covered included marketing, 
distribution, and exporting, each of 
which had been identified by training 


developers as being important. 


As a result of our research, we part- 
nered with Ontario Society for Training 
and Development (OSTD) to launch a 
joint initiative for Ontario’s trainers. 
The Committee on Best Practices for 
Workplace Training will explore, 
define, and publish the best practices 
for workplace training that are useful 
to learners, purchasers, and providers. 
Response has been positive from all 
representatives of the training 


community. 


Our commitment to improved customer 
service wouldn’t be possible without 
the enthusiasm of OTC’s staff members. 
We take great pride in our service ex- 
cellence, which helps the entire organ- 
ization continuously improve. The 
continued professionalism and dedi- 
cation to customer service is particular- 
ly noteworthy this year, as uncertainty 
about the future of the Corporation has 
increased. Presentations have been 
made to the Ontario Training and Ad- 
justment Board (OTAB) Project Imple- 
mentation Team and ongoing discussions 
are planned to determine the appro- 
priate transition of OTC into the new 


labour force development system. 


I would like to thank the Board of 
Directors for their advice and support. 
Their guidance has been invaluable. 


Ontario Training Corporation will con- 
tinue this standard of excellence in this 
coming year. We look forward to helping 
even more workers and businesses 
with the quality of service for which 
we are now known. 


ee CDi heen er 


Sandra Birkenmayer 
President & CEO 


Thank you for the 

help you have given 
us. We had a 
particularly challenging 
Start-up and pga 1uUe 
to be amazed at how 
comprehensive ee ur 
assistance was.” 

Jonn Kittredge, 

Managing Partner 

Bullock, Chester. Kittredge 
Associates Ltd. 
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“In a time when it 
seems easy to criticize 
aspects of govern- 
ment ... Ontario 
Trainit 19 Corporation 
should be applauded 
for their ability to ... 
help small organiza- 
tions like fours] 
achieve Success.” 
Sean Bittle, 

integral Technologies 
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“We've been using 
SkilisLink for all of Our 
training research for 
some time now and 
we're very pleased 
with the results. 
SKIlISLINK Offers US 
information on books, 
community college and 
university courses and 
vendor offerings — a 
full spectrum of 
training resources.” 


Joan La Croix, 

Manager, 

information Systems Training, 
Mutual Life of Canada 


Ontario Training Corporation is a 
unique organization dedicated to the 
advancement of high quality workplace 
training in Ontario. OTC is a provincial 
Crown Corporation with the Minister 
of Skills Development as its sole 
shareholder. 


OTC has three business services: Train- 
ing Investment Services; SkillsLink; 
and Professional Development, which 
promote training as a way to develop a 
skilled, flexible, and adaptable Ontario 
workforce. 


Training Investment Services 


Training Investment Services assists 
Ontario-based companies develop and 
market innovative workplace training 
products needed by Ontario workers 
and employers by providing knowledge, 
expertise, and capital. 


In the last year Training Investment 
Services: 


¢ won an industry-sponsored award: 
The 1991 HRD Canada Award of 
Excellence. The award recognizes 
Ontario Training Corporation as the 
organization that contributed the 
most in 1991 to the development of 
innovative training products in 
Canada. 


¢ continued to provide a variety of 
needed services including research, 
product development, commerciali- 
zation, operations, and financing. 


¢ organized and executed a highly 
successful Client Day, providing our 
partners with networking, learning 
opportunities, and media coverage. 


e obtained approval for nine new train- 
ing projects, including: an environ- 
mental training and support package 
for identifying, handling, and track- 
ing chemicals in the workplace; cross- 
cultural communications training; 
preventative stress management 
training for workers and supervisors. 
A total of $3.4 million was invested 
during the year. 


e efforts in the last year have resulted 
in 19 investments representing 138 
training products and 4 technologies 
and over $1.8 million in investment 
capital being invested by the private 
sector for each $1.0 million that OTC 
invested. 


SkillsSLink 


SkillsLink is a series of the most com- 
prehensive databases of information on 
current training resources in Ontario. 
SkillsLink provides a fast and efficient 
means of accessing training information. 


In the last year SkillsLink: 


e added 292 IDs (more than double the 
amount of the previous year) and per- 
formed 191 SingleSearches. 


¢ introduced major service enhance- 
ments: Searching by Title and Cus- 
tomized Report Generation. 


e increased involvement with local 
service providers, making SkillsLink 
information available to a broad base 
of community users: 


e 50 users of SkillSource in 
Hamilton-Wentworth 


¢ all clients of Ontario Skills Develop- 
ment Offices throughout the 
province 


¢ 13 Community Industrial Train- 
ing Committees and 24 Regional 
Canada Employment Centres 


¢* continued to promote the establish- 
ment of a national training infor- 
mation network by hosting the 
Training Database Initiatives Inter- 
provincial Information Forum in 
August 1991. Representatives of 
provincial and federal governments 
gathered to explore synergies. 


Professional Development 


Through partnerships with training 
practitioners and training associations, 
Professional Development researches 
and identifies the needs of trainers and 
training managers in Ontario and de- 
velops products that best meet those 
needs. 


In the last year Professional 
Development: 


¢ co-presented the Leading Edge 
Training Technologies conference. 
The conference introduced training 
technologies to trainers and human 
resource professionals. It was the 
first conference of its kind in 
Canada. 


e produced The ABC’s of Training 
Technologies for the LETT confer- 
ence. Readers tell us it is very suc- 
cessful in helping to demystify 
training technologies. 


e published research reports such as 
Training in Ontario and As Training 
Moves Toward the Next Decade. 
These reports inform trainers of the 
latest trends and future demands for 
their skills. 


¢ worked with Pearls of Wisdom to 


develop a software package that 
anyone can use to create training. 
This product, TESSWARE, will give 
training design skills to non-trainers 
everywhere. 


launched a joint initiative with 
Ontario Society for Training and 
Development: The Committee on 
Best Practices for Workplace Train- 
ing. Working with people from all 
labour market segments, the Com- 
mittee will explore, define, and 
publish the best practices for work- 
place training that are useful to 
learners, purchasers, and providers 
of training. 


“We promoted the 
use of SKilIsLink in 
our newsletter last 
September and 

we were immediately 
inundated with calls 
for searches by our 
members. Our use of 
SKilISLINK has stayed 
at a high level ever 
since. SkillsLink has 
become an importan 
patt of our Bierce en - 
Development 
program.” 


eee 


Jorn Jo 
Manage 
Business | Information centre, 
Socie ee of Manegement 


Accountants 


“4 enjoyed the LETT 
conference. it's people 
of your dedication, 
reliability and utmost 
cooperation that 
make Ontario Training 
Corporation a great 
company.” 

Javad Maftoon, 


Digital Equipment 
Corporation 


Management's Responsibility for Financial Reporting 


The accompanying financial statements of Ontario Training Corporation are the responsibility of manage- 
ment and have been prepared in accordance with generally accepted accounting principles. The significant 
accounting policies followed by Ontario Training Corporation are described in the notes to the financial 
statements. The financial statements have been properly prepared in light of information available up to 
May 15, 1992. Information presented elsewhere in the annual report of the Corporation is consistent with 
that as presented in the financial statements. 


Management maintains a system of internal controls designed to provide reasonable assurance that the 
assets of the Corporation are safeguarded and that reliable financial information, in a form that is suppor- 
tive of the attainment of the Corporation’s objectives, is available on a timely basis. The system includes 
formal policies and procedures and an organizational structure that provides for appropriate delegation of 
authority and segregation of responsibilities. 


The Corporation’s sole shareholder, the Minister of Skills Development for the Province of Ontario, has 
appointed the Provincial Auditor of the Province of Ontario as the external auditor for the Corporation. 
The Provincial Auditor has examined the financial statements of the Corporation. The external auditors’ 
responsibility, as required by the Business Corporations Act, 1982 (Ontario), is to express their opinion as 
to whether the financial statements are fairly presented in accordance with generally accepted accounting 
principles. The auditor’s report, which follows, outlines the scope of their examination and opinion. 


The Board of Directors, through its Audit Committee, is responsible for ensuring that management fulfils 
its responsibilities for financial reporting and internal controls. The Audit Committee meets regularly with 
management and periodically with the external auditors to satisfy itself that each has properly discharged 
their responsibility, and to review the financial statements before recommending approval by the Board of 
Directors. The external auditors have direct and full access to the Audit Committee and the Board of Direc- 
tors with and without the presence of management, to discuss their audit and their findings as to the integ- 
rity of the Corporation’s financial reporting and the effectiveness of the system of internal controls. 


On behalf of Management: Dated May 15, 1992 


we Lheihemrenge LLL 


President Vice President 
Corporate Services 


Auditor's Report 


To Ontario Training Corporation and to the Minister of Skills Development 


I have audited the balance sheet of Ontario Training Corporation as at March 31, 1992 and the statements of 
operations and deficit and changes in financial position for the year then ended. These financial statements 

are the responsibility of the Corporation’s management. My responsibility is to express an opinion on these 

financial statements based on my audit. 


I conducted my audit in accordance with generally accepted auditing standards. Those standards require 
that I plan and perform an audit to obtain reasonable assurance whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement 
presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position of 
the Corporation as at March 31, 1992 and the results of its operations and the changes in its financial posi- 
tion for the year then ended in accordance with generally accepted accounting principles. 


ees 


Toronto, Ontario J.F. Otterman, F.C.A., 
May 15, 1992 Assistant Provincial Auditor 





Balance Sheet 
as at March 31, 1992 


Assets 
Current assets 
Cash and short-term investments 
Held for training investments 
Held for operations 
Accounts receivable (net) 
Prepaid expenses 


Fixed assets (note 4) 
Training investments (note 5) 
Deferred pre-investment costs 


Total assets 


Liabilities and Equity 
Current liabilities 
Accounts payable 
Deferred contribution (note 6) 


Equity 
Contributed surplus 
Deficit 


Total liabilities and equity 


On behalf of the Board: 


Dis) Ws 


Chairman 








1992 1991 
($000’s) ($000’s) 
1,916 3,525 
696 468 
150 127 
38 33 
2,800 4,153 
805 1,264 
DRI Paws 1,803 
15 3 
6,342 7,223 
225 169 
453 265 
678 434 
8,433 7,872 
(2,769) (1,083) 
5,664 6,789 
6,342 7928 


Statement of Operations and Deficit 
for the year ended March 31, 1992 





1992 1991 
($000’s) ($000’s) 
Revenue 
From operations: 
SkillsLink 202 106 
Training Investments 81 60 
Professional Development 33 
Interest income 310 286 
626 452 
Operating expenses (note 3) 
SkilisLink 2,259 2,641 
Training Investments 1,290 1,160 
Professional Development 904 585 
4,453 4,386 
Depreciation 495 470 
Amortization and writedown of 
training investments 1,129 ay) 
Pre-investment costs 61 10 
Total expense 6,138 5,438 
Excess of expense over revenue 5,012 4,986 
Contributions from the Province of 
Ontario (note 6) 3,826 3,870 
Net loss for the year (1,686 ) (L116) 
Retained earnings (deficit), 
beginning of year (1,083 ) 33 
Deficit, end of year (2,769) (1,083 ) 


Statement of Changes in Financial Position 
for the year ended March 371, 1992 


1992 1991 
($000’s) ($000’s) 
Cash provided from operations: 
Net loss for the year (1,686 ) (1,116) 
Add back 
— depreciation 495 470 
— amortization of training investments 700 96 
— writedown of training investment 199 326 
— provision for losses on loans 230 150 
— pre-investment costs 61 10 
(1) (64 ) 
Net change in non-cash current 
assets and liabilities 216 (197) 
Z19 (261 ) 
Cash provided from financing: 
Contributed surplus 561 3,289 
Cash used for capital expenditure: 
Training investments (2,045) (1,400 ) 
Deferred pre-investment costs (76) (13:) 
Fixed assets (36) (163 ) 
Increase (decrease) in cash (F381) 1,452 
Cash and short-term investments at the 
beginning of the year 3,993 2,541 
Cash and short-term investments at the 
end of the year 2612 3,993 


Notes to Financial Statements 
March 31, 1992 


1. Operations of the Corporation 
Ontario Training Corporation was incorporated in April, 1988 under the Business Corporations Act, 1982 
(Ontario). The Minister of Skills Development is the sole shareholder, on behalf of Her Majesty, in right 
of Ontario. 


The Corporation’s mandate is to stimulate quality work place training in the private sector of Ontario 
through the provision of business services and training investment funds. Activities are carried out 
through three businesses: 


Training Investments — support for the development of training products and technologies 
SkillsLink — information on training materials and resources 
Professional Development _— provision of training expertise to trainers 


2. Summary of Significant Accounting Policies 


a) Basis of accounting: 
The accompanying financial statements have been prepared in accordance with accounting principles 
generally accepted in Canada. 


b 


—— 


Training investments: 

Training investments in loans and the note receivable are reflected at cost less the principal payments 
received to date. Cost includes certain costs relating to the development of the loans and note. These 
pre-investment costs are amortized over the life of the loans or note. 


Training investments in product development rights are recorded at cost. Cost includes certain costs 
relating to the development of the investment and is amortized over the investment’s useful life, but 
not usually longer than two years. Amortization begins in the month immediately following the final 
flow of funds or one month following the completion of the development phase of the project, 
whichever is later. 


A further provision is made if in management’s opinion there has been permanent impairment in any 
training investment. 


Cc 


—— 


Deferred pre-investment costs: 

The Corporation defers certain costs relating to the development of a training investment. Costs are 
recorded as deferred pre-investment costs when incurred, and are reviewed annually to determine the 
status of the potential investment. Deferred pre-investment costs are capitalized when the associated 
training investment agreement is finalized. 


d) Fixed assets: 
Fixed assets are recorded at cost. Depreciation is provided on a straight-line basis over the estimated 
useful lives of the assets as follows: 


Furniture and furnishings — five years 
Computers — five years 
SkillsLink software — three years 
Telephone, audio visual, office 

equipment and security system  - five years 


In the year of acquisition, depreciation is provided at one-half of the annual amount. 


e) Deferred contribution: 
Funds received from the Province that were allocated by the Corporation for the purposes of operating 
the businesses and not spent in the year are included as a deferred contribution. Contributions 
allocated to the acquisition of fixed assets are also deferred until actual expenditures are known, at 
which time they are included in contributed surplus. 


f) Contributed surplus: 
Contributions from the Province which are spent on fixed assets and contributions allocated by the 
Corporation to training investments are included in contributed surplus. 
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Notes to Financial Statements 
March 31, 1992 (continued) 


3. Operating Expenses 
Operating expenses directly related to ongoing operations are allocated to the three businesses of the 
Corporation as follows: 
1992 1991 
($000’s) ($000’s) 
Training Professional 
SkillsLink Investments Development Total 





Salaries and benefits 1,648 873 583 3,104 2,846 
Travel and communications 120 V7 38 235 223 
Services 461 SD PAA 1,047 22 
Supplies and equipment 30 20 12 67 85 

2,259 1,290 904 4,453 4,386 


4. Fixed Assets 





1992 1991 
($000’s) ($000’s) 
Net Net 
Accumulated Book Book 
Cost Depreciation Value Value 
Furniture and furnishings 350 229 125 190 
Computers * 792 393 359 491 
SkillsLink software * 638 424 214 426 
Telephone, audio visual, 
office equipment, and 
security system 268 161 107 157 
2,008 1203 805 1,264 











* Depreciation was provided on the computer and software for SkillsLink when operations 
commenced in May 1990. 


5. Training Investments 














1992 1991 
($000’s) ($000’s) 
Capitalized 
Cost Development Total Total 
Loans receivable 440 13 453 363 
Product development rights 2,070 149 2,719 2,012 
Note receivable 850 75 925 
3,860 Z37) 4,097 2379) 
Less: writeoff of investment (56) (18) (74) (326) 
provision for losses on loans (380) (380) (150) 
writedown of note receivable (50) (75) (125) 
3,374 144 3,518 1,899 
Less: accumulated amortization (724) (72) (796) (96) 
2,650 72 DE 22. 1,803 
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Notes to Financial Statements 
March 31, 1992 (continued) 


Loans have been made by the Corporation earning interest with principal repayments over a maximum 
of six (6) years. 


Training investments in product development rights have been made earning the right to earn royalties 
based on product sales. 


During the year, one investment in product development rights (cost — $850,000; capitalized 
development — $75,000) was exchanged for shares of the investee. A Memorandum of Understanding 
between the Corporation and the Ministry of Skills Development prohibits the Corporation from 
ownership of equity in an investee. Consequently, the shares were exchanged with Ontario Development 
Corporation (ODC) for consideration contingent on the value of the shares upon disposition. The 
consideration owing to the Corporation is recorded as a note receivable at the market value of the shares, 
less $50,000 to be paid firstly to ODC upon disposition of the shares. 


The Corporation has committed but not disbursed a total of $2,130,000 (1991 — $1,907,000) in the 
development, production and distribution of training technology and materials. Amounts committed 
include $214,000 of funding allocated for training investments in the 1992-93 fiscal year. All of these 
commitments will be recognized as assets when the contractual agreements with the investees are 
finalized and funds are disbursed. 


6. Contributions from the Province of Ontario 
Funding provided by the Ministry of Skills Development has been allocated by the Corporation as 








follows: 
1992 1991 
($000’s) ($000’s) 
Training investment funds 525 3126 
Acquisitions of fixed assets 36 163 
Operations Shale! 3,546 
Deferred contribution 453 265 
4,575 7,100 


The deferred contribution from the prior year was allocated to operations in both 1991 and 1992. 


7. Lease Commitments 


The Corporation is committed under an operating lease for office premises. The approximate annual 
rental under the lease, which expires in August, 1998, is $337,000. The Corporation has the option to 
renew the lease for an additional five years under similar terms. 


8. Pension Plan 


The Corporation’s pension plan, which covers all employees, is administered by a Canadian life 
insurance company. The employees make defined contributions and the Corporation pays 129.1% of 
employee contributions, all of which are accumulated in a money purchase plan. In addition, the plan 
provides for a minimum defined benefit based upon the employee’s years of membership and average 
final earnings. 


The Corporations’s contribution during the 1991-92 fiscal year was $122,000 (1991 — $ 94,000). 


Based on the latest actuarial report, the unfunded liability of the plan at January 1, 1991 was $32,000. 
The unfunded liability is being amortized over 15 years. 
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